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Harvard Parks and Rec

Meeting Agenda – 09/19/2011
Old Public Library

7:30 pm
Commission members: Mark Mandozzi, John Lee, Eric Dyer, BJ Pessia, Anne McWaters
Guests: Mike Thornton
1. Special topics – 
a. Mike Thornton, Harvard Road Race Series

b. Next steps for Search for new Waterfront Director
2. Mailbox
a. Financial report out
3. Programs update
a. Adding people to the payroll for assisting at the beach

4. Field/Facility update 
a. Beaver situation at Ryan land fields
5. Commons update 
a. Request from Village Nursery School to hold pumpkin patch on common

6. Pond update 
a. Update on date of drawdown and dredging plans

b. Plan for removal of docks

7. Planning 
a. Review 5-year plan

b. Next steps for waterfront/recreation director

8. Website
a. Calendar for field scheduling
Next meeting – date 10/3 
